
Neighbourhood Support North Shore Inc 
 

Strategic Plan 2010 - 2015 
 
Vision: 
 
Working together to make Safer Communities 
 
Mission: 
 
To work in partnership with local communities to empower them to enhance 
public safety and support the Police in the maintenance of law and order. 
 
Strategic Direction: 
 

1. Develop, support and co-ordinate local North Shore Neighbourhood 
Support groups through ‘place making’ for safety. 

 
2. Support and co-ordinate the organisation and operations of North 

Shore Community Patrols. 
 

3. Collaboration between Neighbourhood Support North Shore and key 
strategic partners, local stake-holders and the North Shore community. 

 
Actions: 
 
Promotion of neighbourhood support groups within the North Shore: 

• Attend public community meetings, 

• Respond to local queries and requests in a timely manner, 

• Disseminate information to strategic partners, local stakeholders and 
the North Shore community. 

 
Regular dissemination of information to local groups: 

• Regular feedback to groups through newsletters, 

• Develop and train group coordinators, 

• Provide opportunities to liaise with other local groups through training 
and guidance. 

 
Promotion of local community patrol within the North Shore: 

• Meetings, 

• Volunteer groups, 

• Publicity. 
 
Coordinate ongoing operations of community patrols through: 

• Accessing ongoing funding, 

• Office management, 

• Coordinating / training volunteers, 

• Asset management. 



 
Source and liaise with key strategic partners: 

• Identify key strategic partners, 

• Create and maintain ongoing relationships. 
 
Source and liaise with local stakeholders: 

• Identify local stakeholders, 

• Create and maintain ongoing relationships. 
 
Liaise with the local community. 
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